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RYAN MCLELLAND: When were you approached to join in on Acclaim's relaunch (or if this question pertains, when did you ask to write?)  Were you asked to just come aboard and write a character, or was X-O pitched to you?

 

MARK WAID: I was approached in summer of ’96 at the Chicago Convention by Fabian, whom I’d known through our Marvel connection.  As I recall, X-O was the character specifically offered.  I didn’t have time to devote tons and tons of energy to the relauch, but I offered to work with co-writer and best friend Brian Augustyn for a while, and Fabian was fine with that.  We all had justified faith in Brian because, besides being a great guy, his collaborative voice as FLASH editor when I was writing it had made him a huge and undeniable factor in that book’s success.  Teaming up with Brian on this and other projects was just a natural move.

 

RM: One of Valiant's more popular characters was X-O Manowar.  The version yourself and Brian Augustyn wrote was a quite different fellow in the suit of armor.  How much of the process were you involved in with inventing the new X-O?  How much freedoms were you allowed in general with all the characters?  In terms of writing, what did you try to do to make this X-O new and unique?  What aspects did you like and keep?

 

MW: My memory of specifics isn’t really vivid, and I could be mistaken, but I want to say that “a cross between Captain America and Iron Man” was all that was handed to us and that the rest was our invention (under Fabian’s supervision).  I do know that certain specifics were ours--“Donovan Wylie” as a name was Brian’s suggestion, “Donovan” from an old sf radio drama called “Donovan’s Brain” and “Wylie” as in Wile E. Coyote, Super-Genius.  On the other hand, “Rand Banion” came out of almost nowhere as we were sounding out names and talking about needing a “Race Bannon” kind of character.  To this day, I think “Rand Banion” is the best name I’ve ever invented.  It’s just so corny that it makes me laugh every time I hear it, particularly when I say it in my best dramatic-announcer voice.

To be brutally honest, in order not to accidentally rip anything off from earlier creators, I remember specifically avoiding reading any of the previous X-O run (a record I hold to this day).  We knew we wanted to write a super-smart guy--they’re always fun, and a maverick loner is an interesting character to put under the U.S. military’s thumb.  We also came up with the idea that fear was what activated the suit and its defenses, so “fear” and “discomfort” became the theme and undercurrent for the entire run.  In fact--and this was too subtle, because no one ever noticed it--that’s why we deliberately made the book’s supporting cast almost 100% female, because Brian and I are terrified of beautiful women and made a pretty educated guess that most of our readers were, too. : )

As far as the creative freedom afforded us, Fabian, as is the case with all good editors, mostly just stood back and let us run with the ball.

 

RM: What was the fan reaction to your run on X-O?

 

MW: Well, no one burned their copies of WATCHMEN to make room for X-O on their shelves, but the reaction was pretty positive, particularly on issue one.  The very best first issue of anything I ever read in my life was Denny O’Neil’s THE QUESTION #1, which ended with such a cliffhanger that I literally to this day have never anticipated the next issue of a comic more than I did THE QUESTION #2.  Since then, my specific goal on every first issue I write--not always achieved, but it’s something I usually strive for--has been to take you down one road for 21 pages and then yank the rug out from under you on page 22 as hard as I possibly can, and that’s something I know we pulled off in X-O MANOWAR #1--NO ONE expected [mild spoiler warning!] it NOT to be a buddy book, not after all the buildup we’d just given Rand Banion.

 

RM: You left X-O after issue 6.  Was this always your intent, to get the ball rolling and let someone else carry on, or was it simply your time to go?

 

MW: As I said, I’d only signed on for the short term to begin with, and I do remember specifically being burned out when I was dialoguing issue five--not because of the material, but because that was a point in my life where I was caretaking for my terminally ill mother, and despite my best efforts, I wasn’t exactly at the top of my writing game (cf. AVENGERS #400).  Again, this may not be the way Brian remembers it, but my recollection is that I had to make a conscious decision around that time to pare my workload down and I ended up leaving X-O a little earlier than planned.  Still, it wasn’t like Brian needed me, as the quality of the next dozen issues attest.
